MonuTHnka = =
TOO «KMG-Security» B o6nactu meHe)XMeHTa Ka4yecTBa,
npodeccuoHanLHoi 6e30NacHOCTM U OXpaHbl TpyAa

ToBapulWeEcTBO C OrpaHU4eHHOl oTeBeTcTBEeHHOCThIO TOO «KMG-Security» (panee -
ToBapUIEeCTBO), ABMNAACH OAHOW U3 KpyNHEnLWwmnX cneunanyuaupoBaHHbIX OXPaHHbIX opraHusauui Ha
pbiHke ycnyr 6esonacHocTu Pecnybnukn KasaxcrtaH, CTpeMUTCS K MakcuMankHoMY YAOBNEeTBOPEHUIO
CBOMX noTpe6uTenell Ha OCHOBE NOCTOSIHHOrO yNyduWeHWs KauecTsa ¥ PacliMpeHns nepevHs
OKasbiBaeMblX yCnyr, onTMiMu3aumm 6maHec-npoUeccoB, OTKPLITOCTH U Npo3payHOCTM B CBOEN
NEATENbLHOCTU, PAa3BMTHA W BHEAPEHWS HOBbIX METO0OB M TEXHWYECKUX pelleHWd B
npodMnupyemMoi 06NacTh B COOTBETCTBUN C NPUMEHUMbBIMU MEXAYHAPOAHBIMU, FOCYAAPCTBEHHBIMY,
MECTHbIMMW 3aKOHOAaTENbHbIMU akTaMu W KopnopaTUBHeIMU TpeGoBaHusMu.

B pamkax wu36paHHbIX NPWOPUTETOB cTpaTerwyeckoro pa3BuTuA ToBapuwecTBO
onpenenuno Ans cefs W 3asBNAET O CNeAYWMX CBOWX Lensix W HamepeHWsx 8 obnactu

MeHedXMeHTa KayecTBa, npogeccuoHanHoi 6e30NacHOCTH W OXpaHbl TpyAa:

- MOBbllEHWE Pe3yNnbTaTUBHOCTU CUCTEMbI yNnpasneHus B ToBapuulecTse nyreM cuUcTeMHoro
noaxona K MEHeAXMeHTY KayecTea, npodeccuoHanbHoi 6e3onacHocTH W oxpaHe TpyAa Ha OcHoBE
MexayHapoaHbix cTaHgapTos ISO 9001:2008 u OHSAS 18001:2007; E

- ofecneveHue HeyKkocHUTenbHoro cobniogeHns TpeGoeakuii saakoHoAaTenbcTBa PecnyBnuku
KasaxcTaH, MeXAYHapoAHbIX cornaweHui, oTpacnesbiX U KOpNOpaTuBHbLIX HOPMaTUBHbIX TpeGoBaHui,
pernameHTHpylOIKUX AesTenbHocTL ToBapuuiecTsa, B TOM Yucne B o6nacTu npodeccuoHanbHoM
BesonacHOCTK U OXpaHbl Tpyaa,

- OpuUeHTUpOBaHWe Ha noTpebuteneil, EAWHCTBEHHOro YyyacTHuka U paboTHMKOB B
oBecnevyeHun KayecTea, npogeccruoHanbHon 6e3onacHOCTH U OXpaHbl TPpyaa;

- NOBLIWEHWE SKOHOMWYEcKoW 3h@eKTUBHOCTM [AeATenbHocTW ToBapuuiecTBa 3a CHeT
paLuoOHanbLHOro UCNOMbL30BAHWUA UMEIOLUXCA MIACKUX, OPraHn3alnoHHbIX 1 SKOHOMUYBCKIX PEeCyPCOoB;

- pasBUTWE HOBbLIX OXPaHHbIX MNPOAYKTOB AnA pacliupeHus obsbema W Kayecrtea
npefocTaBnAeMbiX ycnyr norpebutenam, HanpaBneHHbiX Ha MNOBbIWEHWE KOHKYpeHTocnoco6HOCTH
TosapuuiecTea, U ero NpUaHaHne Ha HauuoHanbHOM U MEXAYHapOAHOM YPOBHE;

- CcOBepleHCTBOBAHWE cHUcTeMbl npodeccHoHanbHoi Ge3onacHoCT W OXpaHbl Tpyna,
OPUEHTUPOBAHHOW Ha noAAepXaHne 3alluTel 3A0pOBbA U obecnevyeHnss De3onacHOCTU CBOWX
paBOTHMKOB M MHBIX NWL, MMEIoWMUX OTHOWEHWe K AesTenbHOCTH ToBapuwecTsa, noaaepxanve
akonorMyeckoil BGe3onacHOCTM W CcoxpaHeHWe ecTecTBEeHHOW nNpupoaHOW cpeAsl B MecTax
ocyulecTBleHns cBoeit NOBCEAHEBHOW AeATENLHOCTH,

- yKpenneHwue KafjpoBOro noteHuwana TOBapuuiecTBa; pa3BuTne BbICOKOW KOMNETEHTHOCTH U
nepcoHanbHOW OTBETCTBEHHOCTW CBOWX paboTHWUKOB, AOBeAEHWe A0 CBE[eHUA KaXaoro M3 Hux ero
npae u o6a3aHHOCTEl, 8 TAKKE BCEX UBMEHEHUW, NPUHATLIX TOBAPULLECTBOM B oGnactu meHeaXMeHTa
KayecTea, npodeccuoHanbHoW 6GeaonacHocTM U 3740poBbsA, obecrieyeHne WX CTUMyNUpoBaHus 3a
KayecTBeHHy u Geaapapunitiyio paboTty;

- BoOBneYeHWe BCero nepcoHana TosapuuwecTsa B GOpMUPOBAHUE KOPNOPATUBHOM KynbTYpH,
opueHTUpOoBaHHOW Ha 6GM3Hec, OCHOBAaHHbLIK Ha cucTeme cBGanaHcUpoBaHHbLIX Nokasatenev W
onNTUMMU3aL MK 3aTPaT ANA NPeanoXeHua noTpebuTensamM Ka4eCTBEHHLIX YCNYr N0 AOCTYNHBIM LeHawm;

- nopaepxaHwe B kKonnekTuee Tosapuuiectsa CTpemMneHwWs K BeAEHWIO 340POBOro obpasa
WWU3HU U G OPMUPOBAHWIO KOPNOPATUBHOIO mﬂu:p«a.

MoHumas BCIO 3HAYMMOCTb Bb|ﬁpaﬂux ueneii W HamepeHwi, Bbicwee pykosoacTeo TOO
«KMG-Security» Geper Ha cebs oTBeTCTBEHHOCTh 3a obGecneveHue peanusayuu HacToslen
MonWTUKN BCeMW BUAAMW WMelowwuxca y ToBapuuiecTsa pecypcoB, a Takke 3(pQeKTUBHYIO
MOTMBALMIO 3aUHTEPeCcOBAHHOCTU CBoux paboTHuMkoB B fAene  MNOAAEPKAHWA W pa3lBUTUA
MHTErpupoOBaHHOW CUCTEMbI YNPaBNEHUA B COOTBETCTBUM C TpeGosaHuamu ctaHaapTos 1ISO 9001:2008
m OHSAS 18001:2007,

Uenn wu wHanpaBneHus TOO «K -Security» B oOGnactTM MeHeAXMeHTa Ka4ecTsa,
npodgeccuoHansHoit 6e30NacHOCTM M 0OXpaHbl TPyAa PpacnpocTPaHAlOTCA Ha BCe ero
nogpas3peneHua w BKNWYeHbLI B CHUCTEMY [OenoBbIX OTHOWEHWH CO BCeMM AOEenoBbIMU
naprHepamm.

FeHepanbHbLIW AUPEKTOP
(npencenartens MNpaBneuun) T. Tokanos
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